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Context for Leadership



We live in a Volatile, Uncertain, Complex and Ambiguous (VUCA) World
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People across the world trust in scientists/academics
and NGOs, but not business, government and media

Net Trust* in Institutions
Average of 25 Countries,**2019

617 39

A '&
Scientific/ NGOs

Academic
Institutions

Healthy &
Sustainable
Soneat VL

A Global Consumer
Insights Project
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United Large Fellow Global National
Nations charitable citizens companies  government
foundations

**A lot of tnst” and "Some trust” minus “Not much trust” and "No trust at all*

**includes Argenting, Austraba, Brazil Canada, China, France, Germany, Hong Kong, India, taly, Indonesia, Jopan,
Kenya, Mexico, Nigena, Philppines, Russia, Saudi Arabla, South Africa, South Korea, Spain, Sweden, Turkey, UK, and USA

Press/
Media

T2. Please indicate how much you trust each of following institutions to
operate in the best interest of society. Would you say you have a lot of
trust, some trust, not much trust, or no trust at all in...?



A Shifting Stakeholder Ecosystem: Driving Sustainable Business
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Scientists & Academics

The scientific and academic communities are constantly translating what the planet is trying to
tell us, and the media is echoing the urgency.

WORLD
ECONOMIC
FOQRUM

WORLD
INEQUALITY

EF 2018

The Water Gap

The State of the World's Water 2018

Insight Report

The Global Risks
Report 2019
14th Edition

-
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_worio  Why we all need to go on the ‘planetary FINANCIAL TIMES
Forum - health diet’ to save the world Extinctions increasing at unprecedented pace, tearfund

If you are a journalist or work in the media, see below for our latest press releases.

UN study warns

PRESS RELEASE: SIR DAVID ATTENBOROUGH BACKS
NEW REPORT REVEALING STARK HEALTH IMPACTS
OF PLASTIC POLLUTION AND RUBBISH ON

Climate change: How 1.5C degrees The,.

B|B|C] >

NT2V§ of global warming could change Gllﬂl'dlilll . o _ WORLD'S POOREST PEOPLE
Huge income inequalities in society need

the world
to be tackled


https://www.google.co.uk/imgres?imgurl=https%3A%2F%2Featforum.org%2Fcontent%2Fuploads%2F2019%2F02%2FSummary_Report_Cover_small.png&imgrefurl=https%3A%2F%2Featforum.org%2Feat-lancet-commission%2Feat-lancet-commission-summary-report%2F&docid=tkJwaKCU4seFeM&tbnid=6RJpFvQPrCTZLM%3A&vet=10ahUKEwjr7pHh0Z3iAhUnJTQIHUUAD-sQMwg7KAAwAA..i&w=681&h=824&bih=774&biw=1536&q=eat%20lancet%20report&ved=0ahUKEwjr7pHh0Z3iAhUnJTQIHUUAD-sQMwg7KAAwAA&iact=mrc&uact=8
https://www.google.co.uk/imgres?imgurl=https%3A%2F%2Fupload.wikimedia.org%2Fwikipedia%2Fen%2Fthumb%2Ff%2Ffa%2FIPCC_Special_Report_on_Global_Warming_of_1.5_%25C2%25BAC.jpg%2F220px-IPCC_Special_Report_on_Global_Warming_of_1.5_%25C2%25BAC.jpg&imgrefurl=https%3A%2F%2Fen.wikipedia.org%2Fwiki%2FSpecial_Report_on_Global_Warming_of_1.5_%25C2%25B0C&docid=AHNeFZegQ9qLHM&tbnid=fnXxl6zoa2tJYM%3A&vet=10ahUKEwjf1q310Z3iAhXPFTQIHZpFCA4QMwg-KAAwAA..i&w=220&h=284&bih=774&biw=1536&q=1.5%20degrees%20report&ved=0ahUKEwjf1q310Z3iAhXPFTQIHZpFCA4QMwg-KAAwAA&iact=mrc&uact=8

Civil Society

An increasing number of social movements, especially led by young people, are pushing the activist
community towards more confrontational dynamics compared to traditional NGOs.

THE
NEW YORKER Ehe New Nork Times SR e A
THE OPTIMISTIC ACTIVISTS FOR A GREEN NEW Teenagers Emerge as a Forcein  Police overwhelmed by Extinction
L RIOE L YOUTHLED SINGING Climate Protests Across Europe  Rebellion protesters plotting to clog

NVIKY up justice system

Extinction Rebellion Occupy Greenpeace Offices

RISINGIP!

activist 4l (g (—

Traditional
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Q RESOURCES %3care

Save the INSTITUTE

GREENPEACE

~}! OXEAM WWF  Children


https://www.google.co.uk/imgres?imgurl=https%3A%2F%2Fwww.care.org%2Fsites%2Fall%2Fthemes%2FCARE%2Fimages%2Fcare-social-image.jpg&imgrefurl=https%3A%2F%2Fwww.care.org%2F&docid=HMzGx08-PImovM&tbnid=p5fd1Mrl3DhtnM%3A&vet=10ahUKEwj1p4StzZ3iAhUK1qwKHZ3eCF0QMwg8KAAwAA..i&w=1200&h=630&bih=774&biw=1536&q=care%20international%20logo&ved=0ahUKEwj1p4StzZ3iAhUK1qwKHZ3eCF0QMwg8KAAwAA&iact=mrc&uact=8
https://www.google.co.uk/imgres?imgurl=https%3A%2F%2Fpbs.twimg.com%2Fprofile_images%2F1037760881675960321%2FhANWOnV3_400x400.jpg&imgrefurl=https%3A%2F%2Ftwitter.com%2Fwwf_uk&docid=E5wLIWlL74afcM&tbnid=RcX_vNyJ2BO_4M%3A&vet=10ahUKEwiZ1MSSzp3iAhWwCTQIHQUVBtAQMwg-KAIwAg..i&w=400&h=400&bih=774&biw=1536&q=WWF&ved=0ahUKEwiZ1MSSzp3iAhWwCTQIHQUVBtAQMwg-KAIwAg&iact=mrc&uact=8
https://www.google.co.uk/imgres?imgurl=http%3A%2F%2Fmydonate.bt.com%2Fimages%2Fcharities%2F14782850511493992282764.jpg&imgrefurl=https%3A%2F%2Fmydonate.bt.com%2Fcharities%2Fsavethechildren&docid=Mrf1UzLL2cgt5M&tbnid=jVOdvmaxeXcOKM%3A&vet=10ahUKEwiF87Khzp3iAhUIQ6wKHZwKDxoQMwg-KAAwAA..i&w=232&h=240&bih=774&biw=1536&q=save%20the%20children%20logo&ved=0ahUKEwiF87Khzp3iAhUIQ6wKHZwKDxoQMwg-KAAwAA&iact=mrc&uact=8
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwihzYO5i5jgAhXEIlAKHbWlA-EQjRx6BAgBEAU&url=https://www.bbc.com/news/world-australia-46380418&psig=AOvVaw3SnGTDVITY71R5GMyYRhyf&ust=1549026435218477

Financial Industry

The financial sector is embracing ESG and long-termism like never before and the impacts are

affecting valuations, investor conversations and expectations.

BIaCkROCk -_-.; /:ggrﬂ:c:lmarking
g Alliance

Google Trends Relative Interest Over Time

in Relation to Emergence of Key Themes “Purpose”
2012-2019 —
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UNEPINITIATIVE

Principles for
Responsible
Investment

*
Source: Google Trends, search term “Larry Fink letter” dates Jan. 1, 2012 - Jan. 30, 2019 I ‘ m
*Data for January, 2019 are incomplete and only include data from Jan 1, 2019 - Jan 30, 2019.

TASK FORCE o
CLIMATE-RELATED
FINANCIAL
DISCLOSURES

FINANCIAL TIMES

ESG accelerates into the investment Power The Purpose Of A Corporation
mainstream

Bloomberg

Assets in ESG Funds Have Surged Since 2015
# ESGETFs / AIUS.ETFs

Data: Compiled by Bloomberg
‘Cumulative growth in percentage terms, starting in 2013

B Climate risk and disclosure. Source: Bloon

T T
2017 2018

The CEOs of nearly 200 companies
just said shareholder value is no
longer their main objective
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Employees

The rapid rise in employee activism poses important pressure inside companies, demanding their

leadership to take public stand and action on political, social and environmental issues they care
about- INSIGHT

R‘ EMPLOYEE ACTIVISM IN THE AGE OF
PURPOSE: EMPLOYEES (UP)RISING

o7

05.29.2019
Alr_nazon “.’O.r kers demand Bezos act on Google Workers” Walkout Signals Crisis Activists marched outside of the Salesforce headquarters in . .
climate crisis of Faith in Company Culture San Francisco to protest the company's contract with U.s.  Wayfair walkout is part of a new era of employee Jf;crosoft Employees Question C.E.O.
Atasharehold x sl e CHO T RisaTis saeess Recent employee activism isin response to article that detailed Customs and Border Protection acti\’ism Over Com an ’s Contract mth ICE
workers urging the com;any to overhaulits climate policy company’s protection of three executives accused of sexual misconduct . By Janelle Nanos Giob Staff & p y

= fy

i

ARG BENIOFF,
STOP CAGING FAMILES!
CANCEL THE CBP
CONTRACT
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Customers

Businesses are being held accountable for their activity and operations throughout their value chains.
Sustainability in supply chains is becoming a must and leading companies are taking innovative

| FINANCIAL TIMES Sustainability in the Supply Chain: A
Volkswagen gives suppliers ultimatum on New Com petit ive Adva ntag e
emissions
German carmaker setfs out green ambitions as it still reels from diesel emissions scandal Janua Fy 30, 201 8 / iﬂ News /

From Agreement to Action:

Mobilizing suppliers toward a climate resilient world

A Big Green Idea: How Procurement Can
Balance Profitability and Sustainability

NICK HEINZMANN - October 1, 2018 8:00 AM |

Walmart Pr@ jectGigaton
Sustainability i

walmartsustainabiitybub.com

Project Gigaton is a Walmart initiative to avoid one billion metric tons (a

gigaton) of greenhouse gases from the global value chain by 2030.

GLOBE
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Consumers

The seriousness of global problems is highly perceived by the general public, which continues to
distrust global companies and believe these share the responsibility of helping people live

Su Sta| n ab Iy Governments Should Require Large Companies to Work toward a Better
Society
Bl‘and Purpose Gap Agree (“Strongly Agree” and “Somewhat Agree”), Average of 18 Countries,* 2002—2019

o Rewardin .
65% andunshing

Consumers who want o 60
to support companles o
with a strong purpose 50
o Consumers who
punished companies
2 00/ 26 /o for thelr behavior a0
0

30

1 o (P P ® o > © &
rewarded companies Is up by 9% PSS H S o> Tl q@(\\“‘e
S

for thelr behavior since 2013 o

*Countries include Argentina, Australia, Brazil, Canada, China, France, Germany, India, Indonesia, Italy, Mexico, Nigeria, Russia, South
Korea, Spain. Turkey. UK. and USA. Not all countries were asked in all years.

The brand Consumers who The number

purpose gap

Source: GlobeScan + BBMG Source: GlobeScan

The Millennial Consumer: A Driving Force For Corporate Sustainability

How Generation Z Will Make CSR A Business Norm



Government

Governments around the world are sporadically taking action to mitigate climate change, reduce

Inequality and increase business transparency.
The .
Economist Costa R|Ca

Ya.le.Enwronmentﬁ . THE IRISH TIMES
Piling Up: How China’s Ban on - : .
Importing Waste Has Stalled The Irish Times view on the minimum Decarbonisation plan aims for zero net
Global Recycling wage: cutting pay inequality emissions by 2050
& INDEPENDENT _ _ i
India bans imports of waste plastic to EYconc Spain approves rules on tax information to
“““““““““““ be included in non-financial reporting

tackle environmental crisis

_ | GLOBAL CITIZEN.
m‘ I' S et I -~ i Africa Is Leading the Way in the
UK Parliament declares 'climate Fight Against Plastic

California proposes phaseout of single-
emergency’

use plastics by 2030
ECV@'A?C THE LOCAL {
FORUM .
France to set penalties on non-recycled
plastic next year \_ﬂ
GLOBE

Mexico City is banning single-use plastics
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Recognized Leaders



Survey Methodology

807 qualified sustainability experts completed the online
guestionnaire from April 11th to May 20th, 2019.

Experience

Respondents have the
following experience working
on sustainability issues:

More than 10 years

2» 5to 10 years
](g 3to 4 years

‘ ’TheGlobeScan-SustainAbilitySurvey | 15

Geography

Experts surveyed span 78
countries in the following regions:

O~ 9

25% 3% 2%

North America  Europe Asia-Pacific

vy

Latin America Africa/Middle
East

Sectors

Respondents were drawn from
the following sectors:

0ee

Government

Service &
Media

e

36%

Corporate

16%

NGO

Academic &
Research

6%

Other

wﬂ ” SustainAbility




Global Corporate Sustainability Leaders 2019

Unilever, Patagonia, and IKEA Are Most Recognized Global Leaders

I Question: What specific companies do you think are leaders in integrating sustainability into their business strategy? Please enter
a maximum of 3 companies in the spaces provided.

Unilever

w
~

N
~

Patagonia

IKEA

=

Interface

Natura

Danone

Nestlé

Marks & Spencer
Tesla

BASF

Apple

Procter & Gamble

B~ |
(631
\I
w

% of Experts, Total Mentions, Unprompted, 2019

‘ ’The GlobeScan-SustainAbility Survey | 20 wﬂ »” SustainAbility



Corporate Sustainability Leaders

Patagonia’s Leadership Recognition Continues to Approach that of Unilever

I Question: What specific companies do you think are leaders in integrating sustainability into their business strategy?
Please enter a maximum of 3 companies in the spaces provided.

50

45
- Unilever (37)

40 Patagonia (27)

35 ——IKEA (13)

30 - |nterface (9)

25 ——Natura (8)

20 —Danone (7)
——Nestlé (6)

o - Marks & Spencer (5)

e ~— ; > D< —Tesla (4)

z L — — = - BASF (3)
’LQ'\Q ’29'\'\ ’29@ ’29\% ’Lo\b‘ ’29'\6 ’19'\6 ’29’\1 ’29'\% ‘29'\9 % of Experts, Total Mentions, Unprompted, 2010 -2019

‘ ’ The GlobeScan-SustainAbility Survey wﬂ »” SustainAbility



Why Corporate leaders flre Recognized
What is Driving Leadership?

Question: Why do you think [insert company #1] is a leader in sustainable development?
Please enter up to two responses.

Integrated sustainability values 16

Part of core business model / strategic approach

=
12, ]

-
L]

Executive leadership has strong SD values / strong leadership

Ambitious targets/policies / commitment to SDGs

-
N

Sustainable products/services / product lifecycle

-
N

Supply chain management

©o

[=-]

Industry leadership

Communication / reporting / advocacy

[=-]

Innovation / R&D

-

‘ ’The GlobeScan-SustainAbility Survey | 22 wﬂ »” SustainAbility



Evolution of Leadership



Three Eras of Teadership

1997 - 2005

Al In - The Future of Business Leadership




Three Eras of Teadership

1997 - 2005

bp
Harm Reduction Era 3M {::} <> Interface @

Al In - The Future of Business Leadership



Three Eras of Teadership

1997 - 2005

Harm Reduction Era

2006 - 2015

Strategic Integration Era

{:}bp<@>

m Interface @
- A Sae W S8
Interface M&S & U Wl Walmart
EST. 1884 TOYOTA Unilover

Al In - The Future of Business Leadership



Three Eras of Teadership

bp

1997 - 2005 |
Harm Reduction Era 3M {::} @ Interface @

i
ol
e

%’M
3

2006 - 2015 | .
Strategic Integration Era e M&S &~ Q¥ Waiman

coie- Interface QQ,?

DANONE thUfCl Unilever

Al In - The Future of Business Leadership

Purpose-Driven Era




Dawn of the Tiegenerative éra

A new form of business required to get us to 2030

Al In - The Future of Business Leadership



How Experts Describe a Future Regenerative Economy

Experts Tend to Associate Regenerative with a Range of Themes, Especially Circular

Question: In order to transition to sustainable development and achieve the Sustainable Development Goals (SDGSs), the economy needs to significantly
change to become more regenerative. What words or phrases would you use to best describe a future “regenerative” economy?

Generations No waste
PEner?y Collaboration V:?Iue
¢oP'® Regenerative Equal
Long-term ENVironment He_usle
Green Responsible Human ocCla Eair

Efficient  Positive Resilient
Earth

Balgﬁ%gy C i rC u I ar Future

System Renewable Nature E¢°'09Y
anstteorfat't‘éz Inclusive Innovation
Planet ’ Sustainable

Transformation Sharing
Carbon Less consumption

Change Recycle

C|Osed |00p Size of Word Proportional to % of Experts, Total Mentions, 2019

Holistic

‘ ’ The GlobeScan-SustainAbility Survey wﬂ »” SustainAbility



How Experts Describe a Future Regenerative Economy

Verbatims

Question: In order to transition to sustainable development and achieve the Sustainable Development Goals (SDGs), the economy needs to significantly
change to become more regenerative. What words or phrases would you use to best describe a future “regenerative” economy?

113

g that , avoiding corruption
and opening opportunities to the most disadvantaged.
— France
that have a true and genuine sense of

“Developing and implementing ways to purpose.” — Indonesia

, bringing back the systemic equilibrium
anpl trlc]tmests Fha;rjfsl._tneeded o dt Sl p?ss_(rer(]j e g “While sustainability focuses on development today that
point ot sustainability, we need to regenerate. 1 he goo protects the ability of future generations to develop, the
news is that are coming and this

. ) riority of regenerative development is to
might be possible. Py e IrEe, p

‘ ’The GlobeScan-SustainAbility Survey | 30 \cggg »” SustainAbility



THANK YOU



