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Context for Leadership



We live in a Volatile, Uncertain, Complex and Ambiguous (VUCA) World 

4



5

People across the world trust in scientists/academics 

and NGOs, but not business, government and media

T2. Please indicate how much you trust each of following institutions to 
operate in the best interest of society. Would you say you have a lot of 
trust, some trust, not much trust, or no trust at all in…?



BUSINESS

Consumers

Customers

Government

Scientists 
and 

Academics

Employees

Civil Society

Financial
Industry

A Shifting Stakeholder Ecosystem: Driving Sustainable Business
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Scientists & Academics
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The scientific and academic communities are constantly translating what the planet is trying to 

tell us, and the media is echoing the urgency.

https://www.google.co.uk/imgres?imgurl=https%3A%2F%2Featforum.org%2Fcontent%2Fuploads%2F2019%2F02%2FSummary_Report_Cover_small.png&imgrefurl=https%3A%2F%2Featforum.org%2Feat-lancet-commission%2Feat-lancet-commission-summary-report%2F&docid=tkJwaKCU4seFeM&tbnid=6RJpFvQPrCTZLM%3A&vet=10ahUKEwjr7pHh0Z3iAhUnJTQIHUUAD-sQMwg7KAAwAA..i&w=681&h=824&bih=774&biw=1536&q=eat%20lancet%20report&ved=0ahUKEwjr7pHh0Z3iAhUnJTQIHUUAD-sQMwg7KAAwAA&iact=mrc&uact=8
https://www.google.co.uk/imgres?imgurl=https%3A%2F%2Fupload.wikimedia.org%2Fwikipedia%2Fen%2Fthumb%2Ff%2Ffa%2FIPCC_Special_Report_on_Global_Warming_of_1.5_%25C2%25BAC.jpg%2F220px-IPCC_Special_Report_on_Global_Warming_of_1.5_%25C2%25BAC.jpg&imgrefurl=https%3A%2F%2Fen.wikipedia.org%2Fwiki%2FSpecial_Report_on_Global_Warming_of_1.5_%25C2%25B0C&docid=AHNeFZegQ9qLHM&tbnid=fnXxl6zoa2tJYM%3A&vet=10ahUKEwjf1q310Z3iAhXPFTQIHZpFCA4QMwg-KAAwAA..i&w=220&h=284&bih=774&biw=1536&q=1.5%20degrees%20report&ved=0ahUKEwjf1q310Z3iAhXPFTQIHZpFCA4QMwg-KAAwAA&iact=mrc&uact=8


Civil Society
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An increasing number of social movements, especially led by young people, are pushing the activist 

community towards more confrontational dynamics compared to traditional NGOs. 

Activist Traditional

https://www.google.co.uk/imgres?imgurl=https%3A%2F%2Fwww.care.org%2Fsites%2Fall%2Fthemes%2FCARE%2Fimages%2Fcare-social-image.jpg&imgrefurl=https%3A%2F%2Fwww.care.org%2F&docid=HMzGx08-PImovM&tbnid=p5fd1Mrl3DhtnM%3A&vet=10ahUKEwj1p4StzZ3iAhUK1qwKHZ3eCF0QMwg8KAAwAA..i&w=1200&h=630&bih=774&biw=1536&q=care%20international%20logo&ved=0ahUKEwj1p4StzZ3iAhUK1qwKHZ3eCF0QMwg8KAAwAA&iact=mrc&uact=8
https://www.google.co.uk/imgres?imgurl=https%3A%2F%2Fpbs.twimg.com%2Fprofile_images%2F1037760881675960321%2FhANWOnV3_400x400.jpg&imgrefurl=https%3A%2F%2Ftwitter.com%2Fwwf_uk&docid=E5wLIWlL74afcM&tbnid=RcX_vNyJ2BO_4M%3A&vet=10ahUKEwiZ1MSSzp3iAhWwCTQIHQUVBtAQMwg-KAIwAg..i&w=400&h=400&bih=774&biw=1536&q=WWF&ved=0ahUKEwiZ1MSSzp3iAhWwCTQIHQUVBtAQMwg-KAIwAg&iact=mrc&uact=8
https://www.google.co.uk/imgres?imgurl=http%3A%2F%2Fmydonate.bt.com%2Fimages%2Fcharities%2F14782850511493992282764.jpg&imgrefurl=https%3A%2F%2Fmydonate.bt.com%2Fcharities%2Fsavethechildren&docid=Mrf1UzLL2cgt5M&tbnid=jVOdvmaxeXcOKM%3A&vet=10ahUKEwiF87Khzp3iAhUIQ6wKHZwKDxoQMwg-KAAwAA..i&w=232&h=240&bih=774&biw=1536&q=save%20the%20children%20logo&ved=0ahUKEwiF87Khzp3iAhUIQ6wKHZwKDxoQMwg-KAAwAA&iact=mrc&uact=8
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwihzYO5i5jgAhXEIlAKHbWlA-EQjRx6BAgBEAU&url=https://www.bbc.com/news/world-australia-46380418&psig=AOvVaw3SnGTDVITY71R5GMyYRhyf&ust=1549026435218477


Financial Industry
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The financial sector is embracing ESG and long-termism like never before and the impacts are 

affecting valuations, investor conversations and expectations. 



Employees
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The rapid rise in employee activism poses important pressure inside companies, demanding their 

leadership to take public stand and action on political, social and environmental issues they care 

about.



Customers
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Businesses are being held accountable for their activity and operations throughout their value chains. 

Sustainability in supply chains is becoming a must and leading companies are taking innovative 

action.



Consumers 
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The seriousness of global problems is highly perceived by the general public, which continues to 

distrust global companies and believe these share the responsibility of helping people live 

sustainably.

Source: GlobeScan + BBMG Source: GlobeScan



Government
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Governments around the world are sporadically taking action to mitigate climate change, reduce 

inequality and increase business transparency. 



Recognized Leaders



67%

23%

10%

Experience
Respondents have the 

following experience working 

on sustainability issues:

Geography
Experts surveyed span 78 

countries in the following regions:

Sectors
Respondents were drawn from 

the following sectors:

25%
North America

31%
Europe

21%
Asia-Pacific

14%
Latin America

9%
Africa / Middle 

East

5%
Government

21%
Service & 

Media

16%
Academic & 

Research

36%
Corporate

16%
NGO

6%
Other

More than 10 years

5 to 10 years

3 to 4 years
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Survey Methodology
807 qualified sustainability experts completed the online 

questionnaire from April 11th to May 20th, 2019.



% of Experts, Total Mentions, Unprompted, 2019

37

27

13

9

8

7

6

5

4

3

2
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Unilever

Patagonia

IKEA

Interface

Natura

Danone

Nestlé

Marks & Spencer

Tesla

BASF

Apple

Procter & Gamble

Global Corporate Sustainability Leaders 2019

Question: What specific companies do you think are leaders in integrating sustainability into their business strategy? Please enter 

a maximum of 3 companies in the spaces provided.

Unilever, Patagonia, and IKEA Are Most Recognized Global Leaders
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Corporate Sustainability Leaders
Patagonia’s Leadership Recognition Continues to Approach that of Unilever

% of Experts, Total Mentions, Unprompted, 2010 -2019

Question: What specific companies do you think are leaders in integrating sustainability into their business strategy? 

Please enter a maximum of 3 companies in the spaces provided. 
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Unilever (37)

Patagonia (27)

IKEA (13)

Interface (9)

Natura (8)

Danone (7)

Nestlé (6)

Marks & Spencer (5)

Tesla (4)

BASF (3)



Why Corporate Leaders Are Recognized
What is Driving Leadership?

|   22

Question: Why do you think [insert company #1] is a leader in sustainable development? 

Please enter up to two responses.



Evolution of Leadership



All In – The Future of Business Leadership

Three Eras of Leadership

1997 - 2005



All In – The Future of Business Leadership

Three Eras of Leadership

1997 - 2005
Harm Reduction Era



All In – The Future of Business Leadership

Three Eras of Leadership

1997 - 2005
Harm Reduction Era

2006 - 2015
Strategic Integration Era



All In – The Future of Business Leadership

Three Eras of Leadership

1997 - 2005
Harm Reduction Era

2006 - 2015
Strategic Integration Era

2016 - ongoing 
Purpose-Driven Era



All In – The Future of Business Leadership

Dawn of the Regenerative Era
A new form of business required to get us to 2030



How Experts Describe a Future Regenerative Economy
Experts Tend to Associate Regenerative with a Range of Themes, Especially Circular

Question: In order to transition to sustainable development and achieve the Sustainable Development Goals (SDGs), the economy needs to significantly 

change to become more regenerative. What words or phrases would you use to best describe a future “regenerative” economy?

Size of Word Proportional to % of Experts, Total Mentions, 2019



How Experts Describe a Future Regenerative Economy
Verbatims

|   30

Question: In order to transition to sustainable development and achieve the Sustainable Development Goals (SDGs), the economy needs to significantly 

change to become more regenerative. What words or phrases would you use to best describe a future “regenerative” economy?

“Equal access to opportunities, avoiding corruption 

and opening opportunities to the most disadvantaged. 

Encouraging innovation across the board and 

inclusive of all key influential and meaningful 

stakeholders that have a true and genuine sense of 

purpose.” – Indonesia

“A circular economy that produces more 

environmental and social capital than it consumes.” 

– France

“Developing and implementing ways to rebuild our 

ecosystems, bringing back the systemic equilibrium 

and richness that's needed to thrive. We passed the 

point of sustainability, we need to regenerate. The good 

news is that new technologies are coming and this 

might be possible. We need to push on all camps, the 

technological, the economic/financial approach, the 

political ... in order to make this shift.” – Brazil

“While sustainability focuses on development today that 

protects the ability of future generations to develop, the 

priority of regenerative development is to apply holistic 

processes to create feedback loops between physical, 

natural, economic and social capital that are mutually 

supportive.” – Nigeria
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THANK YOU


