4th EU-PLG Meeting ———

15 May - 16 May 2023, Zurich
Day 1: 14:00-18:00h

Let’s make Global Goals | ocal Business



Antonio Hautle
Executive Director

UN Global Compact Network
Switzerland & Liechtenstein

4th EU-PLG Meeting 15.05.2023

\ Global Compact
BY © Network
Switzerland & Liechtenstein




The Ten Principles of the
UN Global Compact

Corporate sustainability starts with a company’'s value system. By incorporating the Ten Principles into strategies, policies and procedures, and
establishing a culture of integrity, companies are not only upholding their basic responsibilities to people and planet, but also setting the stage for long-
term success.

Companies operate responsibly Companies contribute to progress

M= 1. Businesses should support and respect the protection of internationally
— ; -
proclaimed human rights; and
HUMANRIGHTS D make sure that they are not complicit in human rights abuses.

3. Businesses should uphold the freedom of association and the effective
-) 6 recognition of the right to collective bargaining;
4. the elimination of all forms of forced and compulsory labour;
LABOUR 5. the effective abolition of child labour; and
6. the elimination of discrimination in respect of employment and occupation.

m 7. Businesses should support a precautionary approach to environmental

AAA challenges;

environment 3. UNdertake initiatives to promote greater environmental responsibility; and
9. encourage the development and diffusion of environmentally friendly
technologies.

ol 10. Businesses should work against corruption in all its forms, including extortion
Lr and bribery. é’\o“‘“‘;ﬁ'& Global Compact
ANTI-CORRUPTION 1\ ="b; Network
' - 5 ‘ ' '
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Before we start: some housekeeping

‘ The Global Compact EU Peer Learning Meeting is held under
Chatham House Rule

Slides will be made available afterwards
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Moderation of the 4" EU PLG

UN Global Compact UN Global Compact sustainable AG
Switzerland & Liechtenstein ~ Network Germany

Fabienne Sigg Daniel Mazuré Jan-Marten Krebs Markus Gétz Fanny Meierhofer
Programme Manager Director Founder & Director Director Consultant
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Agenda Day 1 B

Welcome & introduction

14:00 = 15:05 Presentation of Networks, Agenda and Companies

Hypothesis on sustainable transformation
Discussion

15351545 Break [

Keynote SBTi
The road ahead with net-zero

15:05-15:35

15:45-16:30

Keynote Pictet

16:30 1700\ investor's Net Zero journey

Mentimeter online survey

1700 -17:15 Commonly used instruments to finance corporate climate transition

17:15 — 17:45 F’.anelldlscyssmn N
Financing climate transition plans
Wrap-up

17:45-18:00 Recap day 1 & outlook day 2

19:00 Evening Event

o 4th EU-PLG Meeting 15.05.2023 @ Global Compact

w Switzerland & Liechtenstein




Agenda Day 2

09:00-09:30 Welcome
Recap Day 1, Warm-up

09:30-09:50 Keynote WWF
Credible and transparent climate transition plans

09:50 - 10:15 Impulse sustainable
Implementing corporate transition plans — What is required by CSRD, CDP &TCFD?

J015-10:30 Break b

10:30-12:00 Scope 1§ 2 transformation
Group work

12001300 Break Ok

13:00-16:15 Scope 3 transformation
Case Study Nokia & Georg Fischer & Group work

16:15-16:30 Wrap-up
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Goals for today
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-
Italy

Round of introduction
Finnland
—  Enel
Danieli & C. OM SpA

UNGC Local Networks & Participants
Switzerland & Liechtenstein Austria
- SITA — EVNAG —  Nokia
— Holcim — PALFINGER AG — Cagotec Oy -
— Kuehne + Nagel — Al Telekom Austria —  Posti Group Oyj —  Prysmian Group
— Georg Fischer
— ABB
— Givaudan Germany
_ Sulger Netherlands Denmark — Deutsche Bahn AG
nich . —  TenneT TSO GmbH — TDCNET  Aurubis AG
— kichemon —  Heineken International B.V —  Grundfos Holding A/S Si
—  Lindt & Spriingli - olemens
— Inter IKEA Group — Danfoss A/S
— Albert Heijn (Ahold Delhaize) —  @rsted
Spain —  Royal DSM United Kingdom
— INDITEX S.A.
Please state your company, your function as well as the Gd 45
min
current status of corporate climate management including most pressing challenges.
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2. HYPOTHESIS ON SUSTAINABLE
TRANSFORMATION



Hypothesis on Sustainable Transformation I: Discussion

1o [

We will only achieve our climate goals if most business models are transformed

Networks and collaborations are THE key for successful transformation if business models

The financing gap in achieving Net-Zero climate targets cannot be closed
with existing and commonly used financial instruments.

B
gy, Network
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Hypothesis assessment: Hypothesis 1

We will only achieve our climate goals if most business models are transformed

o
fully disagree | @ o—© @ '—.%W—ﬂ fully agree

«  We need: Most BM were based on fossil fuel funds -> needs
— Standardisation to change
— Regulation = long permittance processes We have to change, because the world is changing
»  Food production will not change damatically «  There are business opportunities in this change
. Our consumers also need to change their business

— . . BM are automatically changing with innovation e.qg.
activities and decision towards greener products ,, H,

price is still the driver”
. How to deal with ,over-consumption®
. Decarbonisation increases product price

. Collaboration for:
—  Innovation
—  Regulatory framework
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Hypothesis assessment: Hypothesis2& 3

@ Net Ourhs aud collabore bbu are THE
hay Poe sutce ssful trausfit woion of

hwsiwss wodels
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¢3¢
.) COFFEE BREAK
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3. KEYNOTE SBTI

PRESENTATION & DISCUSSION



Alberto Carillo Pineda
CTO & Co-founder
Science Based Targets initiative
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Questions
& Answers —O
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4. KEYNOTE PICTET

PRESENTATION & DISCUSSION



Guillaume Goton
ESG & Responsible Investing
Pictet Wealth Management
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Questions
& Answers —O
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9. PANEL ON FINANCING CLIMATE
TRANSITION PLANS



Panel discussion

How to finance climate transition plans?

Alberto Carillo Pineda
CTO & Co-founder SBTi

ESG & Responsible Investing
Pictet Wealth Management

4th EU-PLG Meeting

Alessandro Brussi

Vice Chairman and Group CFO
Danieli & C. OM SpA

15.05.2023

Jan-Marten Krebs

Founder & Director
sustainable AG
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6. WRAP-UP DAY 1 & OUTLOOK DAY 2



Wrap-up day 1 & outlook day 2

* The road ahead with net-zero * Requirements on developing and disclosing
net-zero transition plans according to TCFD,
CDP and CSRD

» Background to financing reduction measures
and business model adaptation

» 3 blocks of corporate transition: Scope 1 & 2,

« Use cases and instruments to finance corporate
climate transition plans and achieve

Scope 3 upstream and Scope 3 downstream

transformative change « Challenges and solutions regarding the

transformation
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Topic wishlist day 2
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Up next: Dinner

Limmatquai 42
8001 Ziirich

Arrival starting 19:00
Dinner starting 19:30
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